Major Donor Prospecting
Made Easier with Sales Hub
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Matt Scott

Chief Executive Officer, CauseMic
matt@causemic.com
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Sales is evolving -nonprofits
must keep up
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Major Trends
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Nonprofits can’t ignhore

Outbound is smarter, not louder

The buyer (or donor) journey is
self-directed

Al and automation are driving
efficiency

Sales and marketing alignment is
non-negotiable
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ubSpot can help your
nonprofit adopt these best
practices
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L aura

Major Gift Officer, Ocean Lovers
Portfolio of 150 donors
Gifts $10,000+
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When Laura WaS Her donors were often included in

mass market appeals

On Ralser’s E dge Documenting moves management

was cumbersome

She felt frustrated She never knew who to focus on
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Let’s follow Laura as she
heads to NYC powered
by HubSpot
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Two Weeks Out

Laura prepares a sequence
and enrolls warm
prospects, four donors and
two prospects agree to
meet, including Jack.
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™\ 1. General Task - Day 1

Actions ~

100% 0%
Completed Meetings

Actions ~

100% 0%

reated Completed Meetings

[ = ]
New Hot Lead: Send a follow up email to Contact: Fi
29
Created
+
Delay: None
2. General Task - Day 1
[ v 0
__/ Connectwith Contact: First Name Contact: Last Name on Linkedin
29
Created
2

Delay: None

3.Call Task - Day 1  PAUSES SEQUENCE

Call contact to follow up Contact: First Name Conta

29

Created

Actions ~

100% 7%

Completed Meetings
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Confacts ~  Conversations v Marketing v Sales v Service v Automation ~  Reports +

TWO Weeks Out Prospecting

Summary Leads Schedule Feed
—_—

, v Leads (21) Submit feedback # Actions Create Lea
She’s able to see that Jack : ==

1 £ New leads (3) 2 Attempting (11) 2 Connected (2) % Bad timing (3)

attended last quarter’s call i

. | | . Reach out fo new leads Follow up with leads Follow up with leads Follow up with leads
i LEAD TAGS COMPANY STAGE LAST ACTIVITY NEXT ACTIVITY
s 7 i e
i o1 Daisy Jone s The Six & New Schedule Next Activity
] =
. wi s
1 i Taylor Swift = & Naw Schedule Next Activity
3 =
s - & New
] & Jmmy Hurdstrom M Yellowstone Ranch » New Schedule Next Activity
] =
3 s ight Schruf ing = e
: as Dwight Schrute R O it £ Attempting & You sent an email Schatie N ativify
1 —
3 8w Bruce Wayne 2 Attempting & You sent an email
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Marketing ~  Sales i u ion v Reports ~ CRM Development

Two Weeks Out

00f 1 completed Daisy Jones

Is (1) - >
@  Emoails (1) ) ¢ The Six
alozano+4@hubspot.com @

= Follow up with Daisy = o

She notices that he visited
the landing page for

planned giving, but didn’t oo
open the follow-up email * |
that was sent
automatically :

~ Recent communications &

> @ AndilLozano sent an email (' to Daisy Jones May 15, 2023
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Two Weeks Out B8 Microson

She sees that Jack works

at Microsoft, where they v

match contributions up to g Ive
$15,000 and Jack hasn't

given this year :

Nonpraofit
HubSpot 131



. Contacts Conversaf Marketing Service Automation Reports

TWO Weeks Out Prospecting

Summary Schedule Feed
3 e
M . k d . h : Beth Dutton ) Total tasks (128)
= Task due today (78) ® Overdue tasks (50)
1 Task progress Due Today ~

prospect research | i 1| @ o sisn

]
] & Emails = Emails
K Emails 13 of 15 completed
] Calls calls
. Calls 12 of 21 completed
| e
k LinkedIn @ 25 of 25 completed W Linkedin . LinkedIn
] Start all 78 tasks due today Start all 50 overdue tasks
. Schedule
k Sequences (4)
3 8:00am
3 @ 77 tasks due today
. Warm Lead Prospecting — Call heavy (23)

. & 23 conta: 2 31 contacts currently enrolled

urrently en

Step 2: Call tosk

9:000m Step 3: Aut
1 @ Beth <> John
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One week out

All six prospects are
enrolled in a sequence
designed to maximize their
time with Laura
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A text is sent to Jack with an update on a
recent legislation passed in NY to preserve
public access in Rockaway Beach

A confirmation email and reminder text are
sent with meet up details

A onesie is given to Laura along with a card for

Jack
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All the power of HubSpot,

everywhere
In NY ’

Laura creates a deal, logs the meeting,
adds notes, sends a follow-up, and
tasks Mary to mail Jack a handwritten Ny
note from her phone on the subway. ® Desk

& Tasks

A Home

Contacts

& Activity Feed
& Tickets

P Recorded Calls

B Meeting Links

Marketing
B Social

Inbox

® Conversations

Laura

Nonpraofit
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Congrats & Upcoming Advocacy Opportunity - & X

Recipients

O Ile We ek 1ate I’ Congrats & Upcoming Advocacy Opportunity

. B Templates & Meetings & Tasks $ More ~ Log 0/0 ~ Track
Laura sends Jack an email _ _ :
. . Q Insert: Portland NHS Invite #3 ZI 4 Write an email for me
follow-up and easily logs it .
right from Gmail to - -

HubSpot.

Congrats again on the birth of your healthy baby! That’s incredible news. | know the support you
provide us will make a real difference for Chantel.

She creates a task for
herself to follow-up next

| also really appreciate you taking the time to meet with me in NY—it was great catching up.

We've got an upcoming fight in Albany to expand water testing along the NY coastline. I'd love to

month' send you more info on ways to get involved. Sound good?
Looking forward to staying in touch!
Best,
Laura
Nonprofit
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4 weeks later

Moves management meeting

TOTAL DEAL AMOUNT

$190.28K

Average per deal: $10.57K

Search name or descript Q

PROSPECTING 0 A

Total: $0
Weighted: $0 &
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WEIGHTED DEAL AMOUNT

$185.66K

Average per deal: $10.31K

CULTIVATION 2 &

Mccoy Inc - Major Gift
Amount: $1,489
Close date: 11/14/2024

Corporate Sponsorship
-~ -
VI
Task 4 months ago
* No activity scheduled

® High

Kramer-Bennett - February
Order

Amount: $1,681

Close date: 08/09/2021

Total: $3,170
Weighted: $1,268 ©

<

OPEN DEAL AMOUNT

$20.93K

Average per deal: $3.49K

SOLICITATION 1 4

Tom Brady - Major Gift
Amount: $3,132
Close date: 04/14/2022

-~
SDOSS
Task 4 months ago
¢ No activity scheduled

® High

Total: $3,132
Weighted: $1,879 @

<

CLOSED DEAL AMOUNT

$169.35K

VERBAL COMMITMENT 3 &

Bill Schnepp Major Donor
Potential

Amount: $5,000

Close date: 07/31/2024

Corporate Sponsorship
-
o5

No activity for 8 months
* No activity scheduled

Community Foundation of

Western Massachusetts - Majo...

Amount: $7,692

Total: $14,631
Weighted: $13,168 &

<

Average per deal: $14.11K

PENDING APPROVAL

Total: $0
Weighted: $0 &

NEW DEAL AMOUNT

o

$0

<

AVERAGE DEAL AGE

517.4 days

WRITTEN COMMITMENT 6

Evans PLC - Major Gift
Amount: $100,000
Close date: 12/14/2021

® High

-~ -
v

Susan Quas - Major Gift
Amount: $5,000
Close date: 06/07/2023

@ High

Total: $132,359
Won (100%) @

<

Board options ~
POSTED

Kelsey Ingram - Maj
Amount: $5,000
Close date: 12/25/202

The Red Sox Founda
Major Gift

Amount: $3,684
Close date: 05/12/207

-~ -
Vo
Mccov Inc - maior ai
Total: $36,9¢
Won (100%)
136



6 week later

Laura sends Jack an email
asking for a gift to support
the water testing project.

He uses Fundraise Up to
make the gift resulting in
S15,000 from Jack and
S15,000 from Microsoft.
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Join Us in Expanding Water Testing - Your Gift Doubled! b B <
Recipients

Join Us in Expanding Water Testing - Your Gift Doubled!

(B Templates [ Meetings & Tasks § More ~ Log 0/0 ~ Track
@ 1Insert: Portland NHS Invite #3 ZI 4 Write an email for me
Hey Jack,

| hope you're settling into life with a newborn—congrats again!

| wanted to follow up on our conversation about expanding water testing along the NY
coastline. This is a critical moment in our advocacy efforts, and we have a big opportunity to
make an impact.

Microsoft offers a 1:1 matching gift program, and with your support, we can unlock those
funds to help drive this initiative forward. A $15,000 gift from you would be doubled through
Microsoft's program, providing $30,000 to fuel our fight in Albany.

This funding will help us mobilize local voices, push for stronger legislation, and ensure that
water quality testing becomes a priority along the coastline. With the legislative session
heating up, now is the time to act.

Would you be open to making this gift and submitting the match through Microsoft? I'd love to
chat if you have any questions.

Appreciate you considering this, Jack—your support means the world.
Best,

Laura|
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Twelve Weeks Out

Laura notices that two of
the prospects she met in
NYC have not engaged with
any of her follow-up.
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She disqualifies the lead

She enrolls them in a re-engagement
sequence to fire off in six months

She subscribes them to program updates
from the marketing team

138



o
HHHHHHH

sssssssss



Thank you!

Matt Scott

Chief Executive officer, CauseMic
matt@causemic.com
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