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Introduction
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Who is Thorn, and how 
did we get here? 
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We transform how children 
are protected from sexual abuse 
and exploitation in the digital age.

OUR MISSION
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The internet has transformed what 
it means to be a child, a parent, and 
a perpetrator today.

THE PROBLEM

Perpetrators are using the internet to exploit and abuse children, 
coercing them into sexual activity and widely sharing the content that 
documents that abuse.
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In 2023 alone, 104,370,572 images 
and videos of suspected child sexual 
abuse were reported in the U.S. — up 
from 450,000 files in 2004.

THE PROBLEM
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Creating 
safer online 
environments 

KEY INITIATIVES
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Finding 
children faster

KEY INITIATIVES
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KEY INITIATIVES

Empowering the 
child protection 
community with 
original research
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Opening Slide Title

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean ac 
odio sed enim feugiat dapibus sit amet aliquet tellus. Donec ornare 
congue mi, at vestibulum ipsum suscipit vel.

SUBTITLE

GOAL
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Initial concerns

Outdated 
website

No process Nothing was 
being measured

Conflicting data
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LESSON 1

Understand the problem
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User stories
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Major issues

Inclusion lists 
creating 
duplicates

No marketing 
contact 
hygiene

Requiring 
cookie opt-ins

Digital 
accessibility
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LESSON 2

Prioritize
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Top 
priorities
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● Data integrations
● Hubspot functionalities & clean up
● Website tracking
● Cookie policies
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Personalization 
based on behavior

Revenue reporting Performance 
measurement
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LESSON 3

Put the right support in place
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LESSON 4

Futurecasting… and use 
defaults



Default 
lifecycle 
stages
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Safer lead flow
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v

Major gifts lead flow- non-donors
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Major gifts lead flow- donors
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LESSON 5

Do it correctly from the start
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Setting it 
up correctly

1. Long-term planning

2. User story assessment

3. Lead flow

4. Data integrity
● Map data integrations
● Deeply understand your data
● Regularly audit all syncing rules and inclusion lists
● Be prepared for data clean up
● Determine source or truth

5. Document, document, document

6. Good governance
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LESSON 6

Know when to burn it down



CONFIDENTIAL — DO NOT DISTRIBUTE. © 2025 Thorn  |  33

Before
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After



Recap
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● Lesson 1: Understand the problem
● Lesson 2: Prioritize
● Lesson 3: Put the right support in place
● Lesson 4: Futurecasting… and use defaults
● Lesson 5: Do it correctly from the start
● Lesson 6: Know when to burn it down



 CONFIDENTIAL — DO NOT DISTRIBUTE. © 2025 Thorn  |  36

Where we are now

Strong 
brand 
identity

Two 
powerful 
websites

Humming 
content 
engine

Harnessing 
the power of 
marketing 
automation

Strong 
growth 
marketing 
discipline
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