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Saving Time to Drive Impact
How to build a grant funding case for CRM investment.
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Google Sheets + Donorbox + Mailchimp aka FREE

● Xcelerate grew from serving 70 women in 2019 to 821 women statewide in 2024.
● More impact
● More programs
● More funding sources
● More stakeholder groups
● More data to track, manage, and report
● We had outgrown FREE
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Example: Business Advising Program

● 1:1 Coaching, Legal Guidance, Mental Wellness Support
○ Prosper Portland IBRN, Prosper Portland Digital Marketing, Business Oregon
○ Geographies, Demographics, Industries, HHI
○ Owner Fees + Coach Invoices

● Intake Form: Google Sheet with 28 columns and 3 tabs for billback tracking
● Pairing Form: Owner + Coach Match
● Coach Report Back Form
● Owner Outcome Survey
● Balance of Hours Available
● Quarterly + Annual Grant Reports
● Xcelerate Annual Impact Report
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We’re not here to sell you a CRM… 
we’re here to help you secure grant 

funding so you can afford one.



Capacity Building 
Grants 02
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Capacity Building Grants: Washington County

● Strengthen the receiving organization 
● Enhance existing programs or support development of new programs or services
● Demonstrate how these enhancements will advance the mission 

○ Commissioning a feasibility study for new program design or enhanced program development.
○ Generating an action, financial, or strategic plan to guide programs moving forward.
○ Program development to build out new or to strengthen existing services.
○ Professional development opportunities for technical service staff such as purchasing or 

developing curriculum for technical service experts. This could include leadership training or 
coaching.

○ Technology to support in program implementation such as data evaluation or client relationship 
management software.
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Data Tech Committee

● All volunteer working board & committees
● Walk thru current process: Google Sheets
● Staff “Wish List” of features: Must Have, Nice to Have, Bonus (ie. Automations)
● Program Management first, Marketing and Donor Prospecting tool second
● Committee led research process

○ Identified 160+ features
○ Compared 3-4 platforms
○ Low, Med, High cost
○ Scalability for present needs and future growth
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Narrative

● “Good data amplifies impact and strengthens good governance.”
● Modernize our IT solution to better use the data we have to garner actionable, scalable insights 

to support the resilience of women-owned businesses
● Track owner data across multiple programs/activities; more easily generate reports for multiple 

stakeholder types; link data from multiple sources/systems to track both process and individual 
programmatic activities

● Board Committee engagement in process and recommended solution
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Narrative 

● Staff time also equals budget
○ ~100 hours/month on manual data collection, reporting, management
○ Projected 30% savings in staff time and budget to invest in serving more women
○ Individual testimonials: ability to be effective using existing tools 

“I spend a lot of time copy pasting information into different systems, and there’s a certain amount of 
human error built into that process. I care deeply about our owners’ experiences, and it can be stressful to 
know a small mistake could mean an unexpected bill for them, confusion about the process, or cause a 
delay in receiving services. I long for a simpler and more comprehensive system so that I can feel more 
confident about the work I do and have more time freed up to serve more owners on a weekly basis.”
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Project Design + Timelines

● 12 month project schedule

● Phase 1: formally initiate project planning, refine feature requirements identified by key 
personnel, conduct platform demos, gather vendor estimates, select platform. 

● Phase 2: system implementation and staff training

● Phase 3: launch pilot, full system launch, org-wide team training, sunset current Google Sheet 
systems to increase compliance. 
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Outcomes + Impacts

● Increase Services Capacity & Staff Satisfaction
○ 25-30% more WA County direct service in the next two years
○ Increase staff satisfaction - modern tools they need to be effective in their roles

● Reporting & Actionable Insights
○ Track owner data across multiple programs, budgets, activities
○ Easily generate reports + link data across multiple programs, sources, systems
○ Anticipate the specific needs, challenges, and gains of women business owners so we can 

refine current programs, identify partnership opportunities, design future programs 

● Equity & Inclusion
○ Oregon’s second largest and one of its most diverse counties



Selection + 
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Selection + Implementation

● Hubspot
○ 40% nonprofit discount
○ Marketing Hub Pro: 3 Core Seats, 2K Marketing Contacts
○ Sales Hub Enterprise: 2 Sales Seats
○ Operations Hub Starter: 1 Core Seat

● Integrations
○ FundraiseUp 
○ Survey Monkey
○ No longer need Mailchimp or Asana
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Selection + Implementation

● Causemic
○ Program tracking
○ Survey automation
○ Donor management
○ Data migration
○ Project management, training, & documentation

● Total Budget: 25K



Outcomes 06
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Outcomes

● Hubspot fully implemented, all Google Sheets sunsetted along with Mailchimp & Asana
● Email marketing through Hubspot vs. Mailchimp
● Efficiencies: invoice management, survey and report back automation, “at once” dashboards
● SOPs/Internal Training Manual for cross-training and continuity of services in progress
● Year End Reporting & Data Compilation for 2024 Annual Impact Report
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821 women and gender expansive 
entrepreneurs in 15 Oregon counties.
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Staff Feedback

“Hubspot has allowed we me to work smarter, not harder, giving me more time to focus on 
delivering meaningful impact within our community.”

- Admin Coordinator

“The CRM has saved me time and improved the functioning of our programs. I estimate at least 5 
less hours a week on scheduling and administrative work alone. This doesn’t include the many 
hours I spent manually aggregating program stats for internal evaluation as well as grant reports, 
which is now fully automated. I feel more confident that I - and the entire team- have the right, most 
up-to-date, information on hand whenever we need it.” 

-Programs Manager



Thank you!
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