Impact vs Effort Matrix
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Capacity vs Capability Matrix
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Hybrid Project | Internal
An external partner drives PrOjeCt

the project with your

organization's support, This project can be fully

executed by your team
with no outside support.
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Outsourced Hybrid Project
PrOjeCt Your team drives the

) project with execution
An external partner d_rlves support from an external
and executes the project partner.

with approval from you.
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